
 

 
 

 

Minutes – DRAFT 

 
 

Meeting  Corporation 

Date 26 September 2022 

Time 4:45pm 

Venue E201, Telford College 

 
 
 
 

Attendance       Items      

Members Present Apols 1 2 3 4 5 7 6 8 9 10 11

K.Barton              

L.Biffin, Vice Chair              

P.Birch              

             

G.Bleasby, Chair              

C.Crane             

K.Daniels              

G.Guest, Principal              

M.Jhawar-Gill             

R.Matthews              

C.Pallett              

I.Robinson              

M.Seymour              

S.Watson              

Attendees              

B.Deed, Clerk              

H.Dool             

E.Casar              

J.Stephens              

M.Glynn              

G.Teasdale              

R.Wilson              

 
 
 

No. Item Action 
 PROCEDURAL MATTERS 

 
 

1.  Welcome, apologies and introductions 
 

 The Chair opened the meeting.  The Chair welcomed Ian Robinson to the meeting. 
 
Apologies had been received from Paul Birch, Keith Daniels, Chris Pallett and Stew 
Watson. Manny Jhawar-Gill would be attending but might be delayed. Kevin Barton 
would only be able to attend remotely for the Governance items. 
 

 

 

2.  Procedural matters 
 

 



 

 
 

No. Item Action 
 The Chair suggested that the appointment of a new Corporation member and an 

interim Clerk should be taken under item 2 rather than item 4. 
 
[Ian Robinson left the meeting; Kevin Barton joined the meeting by phone] 
 
The Chair outlined the discussions at the Search Committee panel. 
 

 

 The Corporation resolved to appoint Ian Robinson as an independent Governor 
on the recommendation of the Search Committee panel. 
 
[Bob Deed left the meeting; Ian Robinson returned to the meeting] 
 
The Chair outlined the process in respect of the appointment of the Interim Clerk 
and advised that AoC had been engaged to start the recruitment process for a 
permanent appointment. 
 

The interim Clerk to 
progress induction 

 The Corporation resolved to appoint Bob Deed as interim Clerk to the 
Corporation. 
 
[Bob Deed returned to the meeting; Kevin Barton left the meeting] 
 

 

 There were no conflicts of interests declared for the meeting. 
 

 

 The following standing declarations were noted: 
 

• Graham Guest, as Director of the Telford Business Board and member of 
The Marches LEP Board 

 

 

 The Chair reminded the Corporation to complete the Register of Interests form. The 
Clerk would be circulating paper forms in the meeting. 
 

 

3.  Minutes of the last meeting and matters arising 
 

 

 The Chair introduced the minutes of the of the meeting held 11 July 2022 
 
The Corporation resolved to approve the minutes of the meeting held 11 July 
2022 as a true record. 
 

 

 The Chair went through the orange actions on the Matters Arising report: 
 

 



 

 
 

No. Item Action 
 • Invite all governors to attend the next tour arranged for new governors - 

the interim Clerk will ensure tours are arranged - this will probably be 
arranged before a Corporation meeting. 

 

• Consider the inclusion of a risk re the financial impact of the transition to 
the new way of working for apprenticeships. 

  

• Make agreed amendments to the Data Protection Policy, Financial 
Regulations and Tender Scoring Matrix – Deputy CEO confirmed 
implemented. 

  

• Discuss questions regarding SEND/The Willow Tree/ECHPs in link visit – this 
will form part of the next Link Visit. 

  

• Add target dates to Apprenticeships section of the QIP – Deputy CEO 
confirmed implemented. 

  

• Ascertain whether group comparison data from the ESFA Financial 
dashboard is available - the Deputy CEO said that this data was not 
available - action closed. 

  

• Ensure the departure of the clerk/recruitment process is reflected in risk 
registers - the interim Clerk will check that this has been included. 

 

 

4.  Governance matters 
 

 

 The Chair set out the rationale for the Consent Agenda but noted the challenges 
with implementing it. She noted that it would help if such items were grouped. The 
Clerk agreed to do this and label them clearly. 
 

 

 The Corporation resolved to continue with the Consent Agenda with a review 
after six months. 
 

The interim Clerk to 
make changes to 

make Consent 
Agenda clearer  

 The Chair noted that the Corporation Handbook had been updated over the 
summer by the previous Clerk. The inconsistency between “will” and “maybe” 
about mentors was noted on pages 11 and 17. There was a discussion about the 
absence of a list of “reserved list” for the Board. The list of delegable and non-
delegable functions in the Instrument and Articles was noted. 
 
The Corporation resolved to adopt the Corporation Handbook 2022/23 subject to 
the changes agreed being made 
 

 
The interim Clerk to 

make changes to 
the Corporation 

Handbook 

5.  Policy 
 

 



 

 
 

No. Item Action 
 Safeguarding & Prevent Policy 

 
The Director of Student Services highlighted changes in Keeping Children Safe in 
Education including: 
 

• Digital screening of new staff. 

• Sexual harassment and violence guidance following the Ofsted review 
(covered in page 19 of the draft Safeguarding & Prevent Policy) 

• Prevent (a full section in the Policy shown on page 22) 

• Statutory guidance on relationships and other issues (pages 19 to 21) 
 
The Director noted the work on training staff with the new requirements as well as 
the changes being made to the tutorial programme. 
 
The Chair asked about how the impact of tutorials was monitored. The Director 
noted the positive findings of Ofsted as well as the feedback from learner surveys 
and other mechanisms. 
 

 

 The Corporation resolved to adopt the Safeguarding & Prevent Policy. 
 

 

 Procurement Policy 
 
The Interim Head of Finance noted the main changes with sustainability and local 
procurement. A Corporation member suggested how the College could make it 
easier for local businesses to bid for work as part of a broader project of 
engagement. The opportunities to work with local business were noted. 
 

 

 The Corporation resolved to adopt the Procurement Policy. 
 

 

 Subcontracting proposal 2022/23 
 

 

 The interim Vice Principal Finance presented the paper on the Subcontracting. He 
outlined how the £1.5m of training provision would primarily be delivered by 
providers which the College already had experience of working with. 
 
The interim Vice Principal Finance noted that the contract was a sector-standard 
one with an 80/20 split in line with sector norms. He outlined the new 
Subcontracting Standard and confirmed that ongoing monitoring meetings would 
be in place. 

 

  
A Corporation member asked about timelines. The interim Vice Principal Finance 
noted that the ESFA’s late publication of the changed requirements meant that the 
Business Case would need to be brought later for approval. The timeline was noted. 
 
The Chief Executive outlined the College’s rationale for the subcontracted provision 
for 2022/23. He confirmed that the College would be fully compliant with the 
Standard in the Spring. He said that the College was consulted the internal auditors 
on putting in robust and compliant arrangements. 
 

 



 

 
 

No. Item Action 
 The Corporation asked about the level of contribution margin and the level of 

support and Quality Assurance. The Deputy CEO set out the QA arrangements 
including visits, meetings with students, spot checks and lesson observations.  
 
The Corporation enquired about the College’s capacity to deliver the subcontracted 

provision, particularly in Care qualifications. The Deputy CEO explained why 

subcontracted provision was at the current time the most appropriate method of 

delivering this particular provision. 

 
The Chair asked about the monitoring of the subcontracting activity. The interim 
Vice Principal Finance suggested that the delivery of the provision could be tracked 
in the management accounts reports. 
 

 

 The Corporation resolved to  
 

• Note the subcontracting contracts agreed in line with the approved 
budget. 

 

• Delegate authority to the Audit Committee for the consideration and 
approval of the Business Case. 

 

• Request that the Audit Committee monitor progress. 
 

• Consider a paper from the Chief Executive on monitoring the quality of 
education 

 

 
 
 
 
 
 
 

Interim Clerk to add 
Subcontracting 
monitoring and 

Business Case to the 
Audit Committee 

agenda 
 

The Chief Executive 
to report back on 

monitoring the 
quality of 

subcontracted 
provision 

 

 STUDENTS – PEOPLE  

6.  Achievement update 
 

 

 The Vice Principal Curriculum outlined achievement on 16-18 provision. She 
explained that 16-18 achievement on A Levels had been affected by issues such as 
retention and exam-related stress. She highlighted that High Grades had increased 
on pre-pandemic levels. 
 

 

 The Vice Principal Curriculum noted that apprenticeship had been affected by roll-
overs. There were particular issues with End Point Assessment (EPA) centres for 
Construction and staffing issues in Childcare. Corporation members noted past 
issues with apprenticeships being completed. The Vice Principal Curriculum 
described the changes underway with apprenticeships including better onboarding, 
liaising with employers, monitoring, arranging EPA and setting end-dates  
 
The Corporation asked about the causes of the A Level issues. The issue of students 
missing exams, often due to stress, was discussed. The support for stressed 
candidates and students suffering anxiety was raised. The options for students 
struggling with exams were noted. 
  
 

 



 

 
 

No. Item Action 
 The Chief Executive noted the importance of the quality of teaching and learning. 

The Chair asked about the way forward. The Deputy CEO noted the Quality Update 

report and the monitoring of the milestones and mocks. 

 
Corporation members noted the financial impact of delayed achievement and non-
achievement. The Vice Principal Curriculum agreed and reaffirmed that this was 
leading to a focus on the areas of sector strength. 
 

 

7.  Enrolment update presentation 
 

 

 The Vice Principal Curriculum presented on an update on enrolment. 
 
 

 

8.  Local Skills Improvement Plans: setting the landscape 
 

 

 The Deputy CEO outlined how Local Skills Improvement Plans (LSIPs) created 
challenges and changes in the roles of college chief executives and governing 
bodies. She said that the discussion session was intended to building understanding 
of governors’ role, the interaction with the Employer Representative Body (ERB) 
and the local area’s needs. 
 

 

 Corin Crane led the session and set out his own experience with LSIPs and how 
important they were to FE colleges. 
 

 

 The session addressed: 
 

• The significance of the LSIPs for the Department for Education and 
government departments more generally. 
 

• The geography of the LSIP was noted with the Shropshire Chamber acting 
as the Employer Representative Body for the Marches area – one of four in 
the West Midlands region. The significance of the West Midlands 
Combined Area was noted. The importance of West Midlands analysis for 
Marches’ LIPS was also highlight. 

 

• The role of ERBs who would be able to collate and analyse data from 
employers before March 2023. These are likely to involve a range of 
associations and clusters of employers. The importance of the College and 
its partners engaging with the ERB and the process was noted. 

 

• The importance of the ERB consulting employers on their businesses, what 
was holding them back and what their workforce needs were. 

 

• The definition of skills specialism for the College. 
 
 

 

 The Chief Executive said that the Corporation that the College had engaged 
consultants to support the work on the curriculum plan and mapping. 
 

 

 The Chair asked for the Corporation to be kept updated  
 

The Chief Executive 
to provide updates 
for the Corporation 
on the LSIP process 

 



 

 
 

No. Item Action 
 FINAL BUSINESS 

 

 

9.  Questions, comments, self-assessment and reflection 
 

 

 The Chair asked for feedback. 
 
The Chair suggested that the LSIP process should be added to the risk register. 
 

 
 
 

The Deputy CEO to 
add the LSIP process 
to the risk register 

 

10.  Any other business 
 

 

 Item minuted confidentially. 

 

 

 CONFIDENTIAL SESSION 
 

 

11.  Confidential minutes of the last meeting 
 

 

 Item minuted confidentially. 

 

 

 The meeting closed at 7.20pm. 
 

 

 
 
 


