TELFORD
COLLEGE

EQUALITY, DIVERSITY AND INCLUSION
POLICY

Ref No ‘ 0073

Dept ‘ Cross College September 2022

September 2023

Date Approved ‘ October 2022 Public

Where Approved ‘ Corporation Meeting Staff/Students




Contents

|31 o X [T ot Lo o T PP
Our Vision and PrioFItI@S...........coiiiii
OUF PHIOFIEIES ... e
Our Legal Obligations ...t e
DU COMMIUNI Y .o i e e e e et r e et r e a e et e aaeeaeeanes
RESPONSIDIII IS ...

What we exXpect from YOU ... e e e e e e e

o o Yol I A = o Yol e LT =

Y ® N RN

Monitoring our progress and making improvements...............cccccooiiieene,

2|Page



1. Introduction

This policy sets out our mission, values and commitment to equality, diversity and inclusion,
together with the social and demographic factors which impact on our equality of opportunity
and diversity objectives. It demonstrates how the college promotes equality and diversity in all
aspects of college work. The policy applies to all staff and students (Young People, Adult
Education, Apprentices and Higher Education) at Telford College and service users, including our
partner organisations and stakeholders.

An ethical skills eco-system for the Marches and West Midlands
2. Our Vision and Priorities

Telford College aims to create and maintain an inclusive College community where:

= People are treated with dignity and respect.

= Inequalities are challenged.

We anticipate and respond positively to different needs and circumstances to ensure everyone
can achieve their potential.

3. Our Priorities

Telford College is a place where:

= All who learn and work here have the opportunity to participate fully and achieve their full
potential.

= Physical, social and economic barriers to access are minimised.

= The environment is welcoming and supportive.

=  Teaching, learning and assessment are the key to our success.

= We all accept our responsibility to uphold and nurture equality, diversity and inclusion and
show fairness, courtesy and respect to others.

=  We will actively discuss practical applications of equality, diversity and inclusion through a
staff EDI Working Group that will regularly report progress.

=  We involve and consult widely on equality, diversity and inclusion matters.

=  We measure the impact of the College activity relating to equality and diversity and report
on progress annually.

®* Frequently reviewed action plans are used to set realistic targets; drive improvement and
manage performance.

4. Our Legal Obligations
The Equality Act 2010 was introduced to ensure protection from discrimination, harassment and

victimisation on the grounds of various protected characteristics. This means we cannot
discriminate against students, staff or visitors or treat them less favourably because of their:

= Age.

= Sex (gender).
= Race.

= Disability.

= Religion or belief.

=  Gender reassignment.

= Sexual orientation.

= Pregnancy and maternity.

= Marriage or civil partnership.
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The College’s priorities, plans, objectives and activities support the College’s ongoing focus on
meeting its duties under this act to:

=  Eliminate unlawful discrimination, harassment and victimisation.

=  Advance equality of opportunity.

= Foster good relations.

= Adopt good equality practice behaviours in relation to policy, training and monitoring.

5. Our Community

As a College, we are well placed to play our part in working with the local authority and employers
to set high expectations and achieve high standards for all members of our community. We are
committed to constantly evaluating the social inclusivity of our programmes and supporting
students into positive destinations such as employment, further education or training.

6. Responsibilities

At Telford College we recognise the full value of diversity and will provide equality of opportunity
for all our students and staff by:

= Actively promoting equality by valuing and respecting differences between people.

=  Ensuring staff are equipped to recognise diversity and challenge discrimination.

= Investigating all allegations of discrimination swiftly and sensitively.

= Monitoring the curriculum and learning to ensure they are free from discrimination and
respond to the needs of the wider community.

= Monitor policies, procedures and practices to ensure they are free from discrimination and
respond to the needs of the wider community.

= Face up to the challenge of improving year on year as an organisation with a strong track
record in equality and one which listens to and values all students and staff.

= Aspire to excellence and ensure that quality and equality are the responsibility of all of us
who learn and work here.

Therefore, whatever your age, background, disability, gender, race, religion or belief, sexual
orientation, whether you are married or in a civil partnership, pregnant or on maternity leave,
transitioning from one gender to another, we want you to feel completely confident that you can
fulfil your potential.

7. What we expect from you

We all have a responsibility to ensure that, as a minimum, we meet our legal duties in terms of
equality. However, we have specific expectations in terms of:

Our Staff — we expect all our staff (whether managing staff, teaching, supporting, advising,
challenging or developing students) to be ambassadors for the college. This includes challenging
discrimination and stereotyping; keeping up to date with legislation; participating in training;
and ensuring that in all their dealings with other colleagues, students and visitors they behave
professionally and in a way that encourages inclusion and promotes equality.

Our Executive Team and Senior Managers - we expect our senior managers to lead by
example and live the College values, ensuring that information is used to identify imbalances
between different groups and that equality plans are implemented. It is key to our success that
our leaders and managers are seen to provide an exemplary model of good practice in
eliminating discrimination, bullying and harassment and advancing equality and promoting good
relations.
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Our Governors - we expect our Governors to ensure that the policy is implemented and that it
complies with statutory requirements. Their role is to challenge our approach to equality to
ensure that it is robust; and to behave at all times in a way that reflects our values. A key role
is also to champion and promote an inclusive environment and ensure that progress is being
made against our equality objectives.

Our Students - we expect our students to be considerate of others during their time at the
College. Fellow students, staff and visitors should be valued and treated with respect as outlined
in the student Code of Conduct and the Positive Behaviour Process StudertBehaviour-Guidanee.

A key part of the student experience is to collaborate with a diverse range of people. This will
provide invaluable understanding of others’ culture, background, outlook and experiences in
readiness for the world of work.

Our Visitors, Partners, Contractors and other External Stakeholders - we expect
everyone who works with us or engages with our community to behave in a way that reflects
the values and ethos outlined in this document.

Our legal responsibilities for equality cover everyone who interacts with us and we expect the
highest standards of behaviour from all our stakeholders. As a minimum we expect everyone
to:

=  Ensure that they comply with statutory requirements and with this Policy.
= Behave in a way that promotes a welcoming and inclusive environment for everyone.
= Treat each other with dignity and respect at all times.

8. Process/Procedure
Equality and Diversity in Practice - how we achieve our priorities

There are a number of ways in which we ensure that equality and diversity underpin our day to
day activities and ensure we work towards achieving our priorities, including the following:

Policies - having a number of policies that describe in detail the expectations outlined on the
previous page, for example, the Positive Behaviour Process, Freedom of Speech Policy, Staff
Codes of Conduct. Working Group - we have an Equality, Diversity and Inclusion Working
Group chaired by the Birectereof HumanReseurces Head of High Needs made up of directors,
managers, taff and students. Reference will be made to outside organisations and support as
considered necessary. The Working Group reports to the Executive Leadership Team.

College Equality Objectives - Our equality objectives demonstrate our commitment to
achieving significant positive change. We expect the achievement of these objectives to result
in meaningful improvements for all staff and students. In addition to these benefits, the
development and publication of these objectives helps us to fulfil our obligations under the Public
Sector Equality Duty.

Achievement Gaps - monitoring student achievement gaps and developing action plans to
address these gaps. These plans embed equality and diversity at a Curriculum Area level and
ensure that every area contributes effectively to progressing equality.

Equality Analysis - carrying out an Equality Analysis as part of our policy development and
planning. This approach should improve the way we make decisions and improve the service
that we provide to our customers. It will also help us to meet our legal duties by showing that
we have paid due regard to the Public Sector Equality Duty when developing and implementing
changes to strategy, policy and practice.

5|Page



Monitoring - monitoring equality as part of performance monitoring and self-assessment to
ensure that progress is being made against identified actions.

Celebration - celebrating our diverse community and commemorating important equality
events through a range of activities such as activities to raise awareness during religious
festivals. This includes, but is not limited to: Black History Month, Disability History Month,
Lesbian, Gay, Bisexual, Trans History Month and IDAHO (International day Against
Homophobia).

Support - supporting initiatives to promote equality and benchmark our progress.

Training - ensuring that staff and students have the knowledge and understanding to comply
with the Policy, by providing training for staff and students on a wide range of equality issues,
such as discrimination, various aspects of disability, sexual orientation, religion or belief,
transgender, age, gender and race.

Consultation - the College has a Student Voice strategy, which ensures Students have
opportunity to share their views in a variety of ways such as Student survey, Student focus
groups, Student council, class representative meetings, Principal question time, Vice Principal
question time and Director question time. Equality and diversity will feature as a standing
agenda item at all course representative meetings.

The College believes that effective involvement of students in the College’s activities will have a
positive impact on student achievement, employability and citizenship. Involvement of students
will also raise the quality of the College’s provision for Students, customers and potential
Students.

There are a variety of staff from across the college who sit on the Equality, Diversity and
Inclusion Working Group which enables staff to influence policy and direction or provide
feedback on proposed plans and initiatives.

Promotion - the student induction and enrichment programme will include information and
activities, which make the College’s commitments under this policy very clear and help to raise
students’ general awareness and understanding.

Learning in the workplace - the College has a role in promoting good practice in equality and
diversity in the workplace. Work-place assessors monitor equality and diversity through
progress reviews and meetings with students and employers/workplace supervisors. The
College expects that an employer with a work-based student will have an equality and diversity
policy or formally agree to comply with that of the College. The College will work alongside its
partner employers to improve equality and diversity in the workplace and to eliminate
discrimination.

Supporting everyone to fulfil their potential - there are a humber of ways in which we
support everyone to fulfil their potential, these include:

Student Services - our Student Services team provide all students with access to the careers
team, BeSafe Team, Mental Health first Aiders and counsellors, health and well-being services,
enrichment and, where appropriate, financial support and transport to enable access to our
services.

Additional Learning Support - we work closely with the authority careers team, the local
authority, external agencies and with schools to ensure information is passed to us in a timely
fashion and this information is used to support students with high needs and any students with
additional learning needs throughout their learning journey.
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Other support for students- Other key members of staff with an overview of the full study
programme, for example Progress Coaches, Learning Facilitators and Learning Support
Assistants, work with students on a one-to-one basis to ensure progress towards achievement
is maintained or accelerated.

9. Monitoring our progress and making improvements

=  The quality of the promotion of Equality and Diversity will be assessed through SARs, internal
and external verification, observation of teaching and learning and through analysis of trends
in staff and student data.

= Measuring progress against our Curriculum Area/Department action plans every three
months as part of the Quarterly Business Review process.

=  Providing an Annual Report to Governors which will summarise progress against our College
Equality Objectives.

= The objectives and related action plan will be reviewed at least annually by the Equality,
Diversity and Inclusion Working Group, Senior Leadership Team and Corporation.

= Monitoring trends from the equality statistics that we publish annually and review regularly.

= Assessing the success of our training and events by measuring impact.

= Identifying and setting actions to address any equality issues highlighted in staff and student
surveys.

= Identifying future actions as we monitor and evaluate our progress.
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